
ID Task Name Duration Start Finish
1 RESEARCH 133 days Tue 7/1/08 Thu 1/1/09

2 Zonal/Regional Needs and Database 6.65 mons Tue 7/1/08 Thu 1/1/09

3 Funding Partnerships and Programs 6.65 mons Tue 7/1/08 Thu 1/1/09

4 Government Regulations & Restrictions 6.65 mons Tue 7/1/08 Thu 1/1/09

5 PROGRAMMING 133 days Tue 7/1/08 Thu 1/1/09

6 Formalize Selection Process 6.65 mons Tue 7/1/08 Thu 1/1/09

7 Supplemental Activities and Programs 6.65 mons Tue 7/1/08 Thu 1/1/09

8 Staff Profile 6.65 mons Tue 7/1/08 Thu 1/1/09

9 Financial Proforma 6.65 mons Tue 7/1/08 Thu 1/1/09

10 Summary Report Update 1 day Thu 1/1/09 Thu 1/1/09

11 PRE-CONSTRUCTION 111 days Tue 4/1/08 Tue 9/2/08

12 Construction Documents 4.7 mons Tue 4/1/08 Sat 8/9/08

13 Quantity Surveys & Estimates 0.8 mons Mon 8/11/08 Mon 9/1/08

14 Construction Scheduling 0.8 mons Mon 8/11/08 Mon 9/1/08

15 Local Government Approvals 0.8 mons Mon 8/11/08 Mon 9/1/08

16 Construction Mobilization 66 days Mon 6/2/08 Mon 9/1/08

17 Estimated Vertical Construction Start-date 1 day Tue 9/2/08 Tue 9/2/08

18 FINANCING 133 days Tue 7/1/08 Thu 1/1/09

19 Website Upload 1.2 mons Tue 7/1/08 Fri 8/1/08

20 Reprod. & Distrib. of Marketing Materials 1.2 mons Tue 7/1/08 Fri 8/1/08

21 Child Sponsorship Program 6.65 mons Tue 7/1/08 Thu 1/1/09

22 Funding Partnerships 6.65 mons Tue 7/1/08 Thu 1/1/09
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