
ARISE AFRICA INTERNATIONAL 

PROJECT SUMMARY REPORT 

 

PROJECT NAME: BUKALEBA CHILDREN’S CENTER PHASE 1A BABIES RESCUE HOME     

PROJECT TYPE: CONSTRUCTION   PROJECT NO. (IF APPLICABLE) 9076    

PROJECT LOCATION: BUKALEBA, UGANDA, EAST AFRICA        

PROJECT BUDGET: 237,924,031     (UGS)  $148,703   (USD) 

EXPENDITURES TO DATE: 169,297,348     (UGS)  $105,810 _______________(USD) 

PROJECT PERCENTAGE COMPLETE (PER BUDGET): 71%____________  ____________________________________ 

PROJECTED PROJECT COMPLETION DATE: JULY 11
TH

, 2009 _____________________________________________ 

IS PROJECT ON SCHEDULE? NO ______________________ IF NOT, HOW FAR BEHIND? _4-5 WEEKS              ______  

PROJECT ACCOMPLISHMENTS (SINCE PREVIOUS REPORTING):  

Brick Interior and partition walls complete, Bldg A-1 and A-2, Ring Beams complete, Bldg A-1 and A-2___________ 

Plinth foundation walls and backfilling/slab preparation complete Bldg B-1 and B-2 (Nursery School)____________ 

Steel Framings Systems in place Bldg A-1 and A-2, Main trusses set Bldg A-2, Remaining trusses partially fabricated 

_____________________________________________________________________________________________ 

PROJECT CHALLENGES/SETBACKS (SINCE PREVIOUS REPORTING):  

Project work was slowed to undergo internal project review. Review was necessary, however, the project schedule  

has been impacted. We will try and catch up as much as possible over the next two months.__________________ 

_____________________________________________________________________________________________ 

 

SIGNED: John Sauder (via email)_______________________  DATE: May 7th, 2009__________________________ 

ATTACHMENTS: 

Account Summary (April 2009), Project Photos 


