
ARISE AFRICA INTERNATIONAL 

PROJECT SUMMARY REPORT 

 

PROJECT NAME: BUKALEBA CHILDREN’S CENTER PHASE 1A BABIES RESCUE HOME     

PROJECT TYPE: CONSTRUCTION   PROJECT NO. (IF APPLICABLE) 9076    

PROJECT LOCATION: BUKALEBA, UGANDA, EAST AFRICA        

PROJECT BUDGET: 237,924,031 (WITHOUT GRANT SURPLUS) _ (UGS)  $148,703   (USD) 

EXPENDITURES TO DATE: 186,732,043     (UGS)  $116,707 _______________(USD) 

PROJECT PERCENTAGE COMPLETE (PER BUDGET): 81%____________  ____________________________________ 

PROJECTED PROJECT COMPLETION DATE: JULY 11
TH

, 2009 _____________________________________________ 

IS PROJECT ON SCHEDULE? NO ______________________ IF NOT, HOW FAR BEHIND? _2-3 MONTHS              ____  

PROJECT ACCOMPLISHMENTS (SINCE PREVIOUS REPORTING):  

Stone joint finishing and exterior beam plastering complete, Bldg A-2_____________________________________ 

Hip framing complete on Bldg A-1 Roof, over-framing under-way_________________________________________ 

Concrete countertops and lower cabinet frames complete for kitchen areas in Bldg A-2_______________________ 

Interior plaster on kitchen dry storage ceiling, and all interior walls complete for Bldg A-2_____________________ 

Electrical rough-in complete for Bldg A-2____________________________________________________________ 

PROJECT CHALLENGES/SETBACKS (SINCE PREVIOUS REPORTING):  

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

SIGNED: John Sauder (via email)_______________________  DATE: August 3rd, 2009________________________ 

ATTACHMENTS: 

Account Summary (July 2009), Project Photos 


