ARISE AFRICA INTERNATIONAL

PROJECT SUMMARY REPORT

PROJECT NAME: BUKALEBA CHILDREN’S CENTER PHASE 1A BABIES RESCUE HOME

PROJECT TYPE: CONSTRUCTION PROJECT NO. (IF APPLICABLE) 9076

PROJECT LOCATION: BUKALEBA, UGANDA, EAST AFRICA

PROJECT BUDGET: 237,924,031 (UGS) _ $148,703

EXPENDITURES TO DATE: 182,031,643 (UGS) _ $111,397

(usD)

(UsD)

PROJECT PERCENTAGE COMPLETE (PER BUDGET): 77%

PROJECTED PROJECT COMPLETION DATE: JULY 11™, 2009

IS PROJECT ON SCHEDULE? NO IF NOT, HOW FAR BEHIND? _6-7 WEEKS

PROJECT ACCOMPLISHMENTS (SINCE PREVIOUS REPORTING):

Roofing complete Bldg A-2, Stone joint finishing (exterior walls) underway

Main Trusses set Bldg A-1, hip framing underway

Wastewater distribution system in place for buildings A-1, & A-2

Slabs complete, all required stone is cut and shaped, and walls/door frames constructed to window sill level on

bldgs B-1 and B-2. Metal frame windows and pre-cast sills are partially fabricated.

PROJECT CHALLENGES/SETBACKS (SINCE PREVIOUS REPORTING):

SIGNED: John Sauder (via email) DATE: July 2nd, 2009

ATTACHMENTS:

Account Summary (June 2009), Project Photos



